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Border Management Staf
OSCE Office in Tajikistan

International Centre for Professional Advancement of
Mid- to Senior-Ranking Border Security and Management Officials

Border Management Staff College

Our Courses Bring Together:

Representatives of Border, Customs, Drug Control,
Trade and Transport, and other border-related agencies

from a wide range of countries
representing various cultures

with various backgrounds

speaking different languages

And facilitate their learning, analysis and
work (group research assignments)
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What we do...

Core Courses

One-month
Border Management Staff Course

One-year
Border Security and Management
for Senior Leadership Course
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Border Management Staff College

Short-Term Thematic Offerings

Migration Management

Foreign Fighters Phenomenon

Risk Analysis and Management
Countering Transnational Threats
Trade Facilitation Implementation
Border Surveillance

National Border Management Strategy
Border Management Awareness
Single Information System
Train-the-Trainer

Border Security International Co-

operation
and others...

Analysis & External Relations

Monitoring & Evaluation

External Relations

Research Activity

Policy Dialogue

Generosity of Others — Qur Donors
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The Wisdom of Others — Our Affiliates
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One-month Border Management Staff Course (BMSC)

Module I: Promoting Border Security Cooperation in the OSCE Area

Module II: Border Security and Management Models

Module 11I: Elements of Border Controls and Co-operation

Module IV: Economic and Environmental Factors of Border Security and Management
Module V: The Human Dimension of Border Control and Management

Module VI: Organizational Management and Leadership

Module VII: Basic Learning and Teaching Methodologies

Practical Exercises

Classroom Study r Study Visits Roundtables Group Research Work
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Border Security and Management for Senior Leadership Course
Module | Module 2 Module 3

Modern Security Challenges
and
Border Management

Leadership and Current and Emerging Trends

Management in
Border Security Management

( )
10 weeks - E-learning Phase 8 weeks - E-learning Phase 8 weeks - E-learning
2 weeks - Classroom Activity 2 weeks - Classroom Activity 2 weeks - Classroom Activity
4 weeks - Follow-up Studies 4 weeks - Follow-up Studies 7 weeks - Course Work
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Learners will be engaged in self-study
from home or from the office. at their own pace

EM"S'E and many other border security and

Border Watmgarawit SIAT iiode management related topics...

Our Courses

Focus on current & emerging threats to security.

Forged Documents Migration Anti-trafficking Foreign Terrorist Fighters

Leadership &

Trade Facilitation Risk Management Management
. ’
_— - ! ﬂ R
Are you a leader or a manages?




CORE COURSES INCLUDE
EXTENSIVE ECONOMIC COMPONENT

Economic Factors - Roles and Impacts Trade Facilitation Hazardous Materials

Integrity and Anti-Corruption Risk Management

BREAK THE CORRUPTION CHAIN

International Anti-Corruption Day
9 December

BMSC

Border Management Staff College

A practical guide for government agencies and private
sector bodies which operate border crossing points.

Overview

1.Trade and Customs: The International Legal Framework
2. From Domestic to International Co-operation

3. Balancing Security with Trade and Transport Facilitation and
Developing Partnerships with Private Industry

4. Processing of Freight: Policies for Control, Clearance and
Transit

5. Risk Management and Selectivity

6. Options for the Design of Border Crossing Points L
P 9 9 Handbook of Best Practices

7. Information and Communications Technology and Non- at Border Crossings -

Intrusive Inspection A Trade and Transport

Facilitation Perspective

8. Human Resource Management

9. Measuring Border Agency Performance: Possibilities for

Benchmarking
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Thematic Courses on Trade Facilitation
and Customs Procedures
Conducted Recently Include:

** Regional trade facilitation and border management
workshop for senior trade and customs officials of
Azerbaijan, Kyrgyzstan, Tajikistan, and Turkmenistan

** \WCO Programme Global Shield Training Courses for
officials from Customs Administrations of Afghanistan,
India, Pakistan, and Central Asian countries

** \Workshop on electronic exchange of customs
information to facilitate legitimate trade and improve
border crossing for representatives of Customs of
Tajikistan and Afghanistan
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Austrian Finance Ministry Partnership _

STRENGTHENING THE CUSTOMS ADMINISTRATION OF CENTRAL ASIA

Course delivers a detailed review of the best practices with respect to the trade and
transport facilitation, relevant guidelines and recommendations, and opens an
important dialogue on a common framework for customs procedures.

20 — 24 March 2017
24 — 28 July 2017

19 — 29 September 2017
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Our Courses Encourage

Border Security and Management Officials to:
Introduce Innovations in Agencies

Present Ideas for new policy directions

Develop and deliver new training courses

Plan and implement operational activities

Increase Efficiency in office / unit / region

Improve threat assessments and response

Expand Internal and External Agency Relations

BMSC

Border Management Staff College

Success in Numbers

(since 2009)
140 events 2 one-year BSMSL 16 one-month Staff Courses
120 short-term courses 2 six-month ToT
Total Number of Graduates: 2915 414 Female Graduates

41 participating States 9 Partners for Cooperation 5 Non-OSCE Countries

Afghanistan: 866 Tajikistan: 842

394 experts from 47 countries

BMSC As of 18/an/2017
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Adjusting College’s Curricula to Emerging Securi

Cyber Security Foreign Terrorist Fighters

Migration

¢ Lectures & Practical Exercises on Migration Management, Cyber Security,
and Countering Terrorism

¢ Roundtable Discussion on Foreign Terrorist Fighters Phenomenon and
relevant Counter Terrorism Strategies

* Conference on Migration
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Among those who visited the College

President of the Swiss Confederation and Former
OSCE Chairman-in-Office Mr. Didier Burkhalter

German Federal Minister for Foreign
Affairs and OSCE Chairman-in-Office
| Mr. Frank-Walter Steinmeier

EU Special Representative
for Central Asia Ms. Particia Flor

Collective Security Treaty
Organization (CSTO)
US Assistant Secretary of State for South and ;\a:rl:::ro{ass;:::)l'uzhu
Central Asian Affairs Mr. Robert Blake i

~ Heads of Austrian and Afghan Customs
Mr. Hans-Georg Kramer and
Mr. Najibullah Wardak

BMSC

Barder Managemaent Stafl College

Communicating College Activities to the Wider Public
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