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Nugzar Khaindrava

Overview of Energy Sector of
Georgia

• Over the 2013-2018 the demand for electricity in Georgia grew
by 55,5% p.a. to 113 TWh (driven mainly by industrial and
commercial demand)

• The average annual electricity growth rate for 2019 – 2030 is
expected to be 44.6%. Demand will reach 222 TWh

• Since 2012, Georgia’s installed capacity has increased by 25.3%,
reaching 44.2 GW in 2018. However, this was not enough to
satisfy the growing demand.
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Background

Georgian Energy Development Fund (GEDF) is a 
joint stock company established by Government 
of Georgia (GoG) on December 13, 2010. in order 
to promote and develop clean energy projects in 
the country

GEDF is managed by the Ministry of Economy 
and Sustainable Development of Georgia and 
serve as an investable vehicle in clean energy 
project development in Georgia.

GEDF supports clean energy project development 
either though early project development 
investment and/or through an offering of the 
government’s shares in GEDF to potential 
investors
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GEDF’s involvement

Investor’s involvement

Identification and analysis of potential “greenfield” sites including river-
basin planning – and investigation of other renewable energy projects

Finance initial costs related to the development of identified energy 
projects

• Jointly – with a private investors – develop projects with an exit 
option for the Fund at various stages of development;

• Support developing energy projects;
• Facilitate project investment promotion;
• Support potential financing arrangements with international 

financial institutions and/or private financial entities

Core activities of
Georgian Energy Development Fund

Parties involvement in project development &
management processes
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Project Initiation Process

Letter of 
Intent

•Investors write letter of Intent specifying:
•The projects they want to cooperate on and the intended way of cooperation. 
•Information about the investor, their background and their view about project 
implementation plan. 

NDA and 
Informatio
n Sharing

•GEDF and Investor/project developer sign Non-Disclosure Agreement and share all 
the available information on specific projects

•If needed site visits and discussions are made to evaluate projects

Due 
diligence

•GEDF conducts technical, financial, legal and any other (if required) investigations 
of the proposed case

Agreement

•Investor and GEDF make decision on the way of cooperation and projects to 
cooperate with

•Investor and GEDF sign shareholding agreement/ service agreement. Terms of 
agreement are negotiable from project to projects. 

SPV

•Special purpose vehicle is established for further activities to be taken under 
Shareholder Agreement considered

Call for investor

Investor selection

MoU with GoG

Investor’s
commitment

Shareholder
Agreement

JVC

Tender Opening and Investor
Selection – The tender for the investor
selection will be governed based on the
rules and criteria's published by GEDF on
the official Web Page (The investor
proposing the most favorable exit Terms
for the Fund will be awarded )

Shareholder Agreement The
Basic terms and Conditions of the
Shareholder Agreement will be
also published on the official
Web Page of the Fund along with
the requirements; The Details will
be agreed with the selected
investor.

MOU / PPA Ensured
Continuity of the project
– The Investor will be
obliged to Obtain the
Construction MoU and
the PPA during the
previously agreed time
period

Bank Guarantee The
Selected Investor will be
obliged to submit the
Bank guarantee in
amount of the necessary
(agreed in the
shareholders agreement )
equity contribution
within 5 (five) working
days from the MoU /PPA
signature Date.

JVC – The Joint Venture Company
will be governed based on the
rules and principles and equity
contribution issues previously
agreed in the shareholder
agreement.

Project Initiation by GEDF Project Initiation by Investor
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Cooperation schemes with GEDF

Thank you for your attention!

E mail: N.Khaindrava@gedf.com.ge
Web page: www.gedf.com.ge


